Road Committee Report
4/16/2018 Thru 5/19/2018

Section 4
Bandolero Trail
Apache Trail
Skull Rock Trail
Broken Spoke
Victoria Point
Remington Ridge

Road Work Completed:

Bandolero from Winchester Pass to Apache Mountain, 4 loads mix, 2 loads water

Skyline from 116 to turn around, 3 loads mix

Main Road from 166 to the Fire Station, Equipment and water provided by Texas Forest Service in case of Evacuation
Bandolero from Apache Mountain to Broken Spoke, 3 loads mix, 1 load water, built water diverter at Twin Ponds
Broken Spoke from Bandolero to Victoria Point, 4 loads mix, 2 loads water

Bandolero from Broken Spoke to Chancellor Canyon, 5 loads mix, 2 loads water

Chancellor Canyon from Bandolero to the turn around, 2 loads mix, 1 load water

Six Shooter to 108 Remington Ridge, 2 loads mix, 1 load water

Six Shooter to Apache Mountain, 3 loads mix, 2 loads water

Panther Run from Stagecoach to 114 Panther Run, 1 load water

Equipment Repairs:

JD7420, Replaced front axle bushings, pivot pins and repaired worn eye loop, ordered drive line yoke
JD7420, Rebuilt selective control valves 1 & 2 with new o-rings and replaced #1 stepper motor.
Dozer, Tightened loose muffler mounting bracket

Dozer , Tightened loose oil pressure fitting at gauge

Materials Screen, Replaced mounting brackets and tightened all hardware

Maintainer, Installed new cutting edges, bolts and nuts

Equipment Maintenance:

Grease equipment and maintain fluid levels

Wash equipment to keep clean and monitor any leaks

Dump Truck, Serviced batteries, cleaned terminal posts and checked voltages with tester

Personnel Training:
Demonstrate Dozer controls and Operations to start and drive equipment

Road Material Processing:

Excavated and hauled 15 loads of sand & gravel from Limpia Creek and Duck Pond

Excavated and hauled 20 loads of pond dirt to staging area

Excavated for Inventory 150+ cubic yards of clay from Duck Pond, Thank you Julain

Processed 25 loads of materials for road mix, 24 loads applied to the roads

Current Inventory: Road Mix- 10 cubic yards, Clay- 200+ cubic yards, Sand/Gravels- 20 cubic yards, Caliche- 20+ cubic yards



Additional Information:

Road Crew and members assisted with the McDannel Fire as needed, Thank you
Storged water resources are being monitored during our extreme hazardous fire season
Pushed up brush pile

Please Drive with Care

Respectfully Submitted,

Jackie Edwards, Road Committee Chairman
Cindy Davis, Road Committee Member
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